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Improvement Support in
the Care Inspectorate

improvement 15 everybody's business Impfovement 15 pPossible For everyone . Jou Improvement 15 park of everyday wofking.
fegardiess of Job foles. We 3ll have 8 Can 8lways start smBLL 8nd build on Ik bik it could lbe something (eally simple +easy.
dul:g to ensure the best possible care by bit. Improvement works best when It 1s not done 85 @ “one-off " Every day, think:

experience, sefvice +oubcomes for people €veryone 1s involved + things can be explored  Whak could we do better 8nd how?
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Everybody 15 8 leader 5; Impfovement. To cafry ot Improvements you have ko shifk  lnen evaluaking people’s. outcomes 8nd
we 3ll have the power ko make 3 from 3ccepting things 85 they 3re 0ot questioning” €xperiences, THINK: How can they be
Positive difrerence. If Jou see Something to“lets see how we can improve” Change can  Improved? |nvolve them 3nd Families 10
thdt Could be done beker-test new 1deas be scary bub 15 wkdl to Continous Improvement pl'annms new lmpfovements-m-desljmnj-

O (ross Iearmrﬁ

We emphasise @ structured mpiovement (e provide immediabe, Short or mediom Lerm We encourage Improvements 3cross
method  to get the best possible Improvement support that M8y be provded by teams, partners. sectors and organisations
Outomes. Usmcj the “Model for Impfovement” . inspection Stafr, local Support NeFworks and This 3llows Closs-legrning 3nd developmg
15 3 useful Framework Supported by the Improvement: support team. reigbionships + shar.n3 effectve practice
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we 3Iso provide themed + fowssed  We champlon 8 valved and Inclusive culture  we dckively encau 8ge the involvement of

Improvement Support 8s well 85 lonfj where 1deas ancl improvements can Flourish  People who 8fe expenencing care,
kerm improvement Support which cen all  Fom Everyone. They can 8lso come from  kheir families aad local Communibies 10
be shaped by you 8nd Your team other opporbunities such as scrubiny +intelligence "ahapmj Improvements



Improvement support team

We suppork Yyou bo work towards ~ We fecognise that Confident + empowered care Wwe 90 beyond Inspections + Support You

1 Mprovements. we' Can give You help +  leaders are important 1N being dble to implement  wikh futuie development 1deas You might
ddvice soyou dre more Confident in Sucessful +Sustainable Improvements. we encourdqe have. We SupPork the development of
8pplying + Carrying out Improvements improvement Convers8kions. Your impfovement C8pability
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Wwe can plovide You with Prad-.ltsl, I£ you Just need some @dviceor 8 Conversation wecandlso Signpost You ko good

vides, resources + matenals. we 3lso 8bowt Putting an 1ded into Bckion, we a® here  practice resources for topics You want ko
09 e
Share Improvement Knowledge and help o You. We 3im ko empower+ €quip you wikh Il Focus on improving. we can lso puk You In
ou kransfec Lhis Inko practice. the kools You need ko carry out Improvements.  Contactwith other services + Networks
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we 8150 fun Improvement workshops wikh we 3re iInvolved in +Lead on N3bional improvement we help develop Improvement leaders,

providers, packnerships + others ko help programmes 85 well 3s local, programmes.we Codches + dmbassadors who can Continue
develop improvernent capabiliby 8nd 8lso facllikate local netwocking +creake ko spread improvement 8cross teams,
capacty environmenks tha[: 3llow colldborghve working.  departments and organisabions
(WPANGe

We suppork the workforce ko be capable+ Local inspectors 3re dlso 8vailsble to For Further advice, guidance and useful
Confident In (3frying ot Improvements, Contack for impravement advice guidance+suppork Informakion, Ehere 1S 3 Central implovement
ko be proackive 1n making Lhe changes  we want Lo create 8 syskem of Knowledge Hub website

[:heg wank - that will lead to Improvement exchange 8cfoss stafs groups 8nd organisations http://hub.careinspectorate.com/




Using evidence led improvement

APPlY dlagnosl;:c elements of modern  Tuidence led \mprovemenks are based on In Some Cases you mlg'he hdve 1dess you

Scruk: ny for improvement opportunibies. Evidence and ex\smrva goocl practice that wank ko test- bemg proactive 8nd using
scrutmj helps ensure services fespond to 15 mosk likely tohave 8 Positive Impact. It 1S

the model for \mprovement Can lead to
Indwdudl’s Suppork needs based on prewouslearmnj and l:emns 1deas

lasking positive improvement

Cuidence-led improvement Can be bd8sed  Evidence of Improvement from one 8rea €an have

on learning fiom other people’s expenences. 8 positive impack elsewhere. sharing your good
Evidence-led Medns you Can prove why

Commumcetmg Learn |n3 far and wide
15 ital to support the growth of NNovation
practice + Leaining From others can help createa Thiscan help guide others who might be
Ik works for 8 speciic problem /challenge- Communiky of sharing +5Pread|nj Impfovements  FaCing Similar challenges.

JusT ENOUGH

DATA

what Is your Improvement Story?you The Implovement team can Support You IN bemg Qualikative data explofes differfent opinons eq.
could motivate + Inspire others ko bhink  Smarter st evidencing how your changes ledtoan (esident's feedback, SEAFF Interviews or

Bbouk Implovement 1deas and have the |mprovement. You don't need to gather lots of Observations. All 8re vahd waYs of gelhennj

Confidence l:o carr them out ewdence or data -Jusk enough ko prave 1L working.  evidence thak improvement has happened
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@uankitative évdence s stahistics based. Learnmg From whak went well or not and how

Helpms V" Hand

Evidence-1ed improvement means the best
These could be Structured Surveys, okher peaple con use this intelligence, helps  Possible Change 1deas dre shared. Through

Counting (3kes or figures/numbers. ThiS 1S build relationships, Shafed purpose + Colldboration. helping each obherwe can Support the

objective dakd andaiso vald - best possible care +services for people



Making Improvements

CollARORATE!

Im plovemen Testing change ideas on 8 small Scale gwes  The model for Improvement gives you

achieve better we encousge being  youbhe Power +opporkunity Eo Explore,generate 8 simple framework For testing on 8 Smail
Collaborative in innovakion and valumg Credtivity and innovation 1n 3 Sare way. Testnrg SCale with Plan-DO-Sluda-ﬂ(’c qjcles (PDSA)
everyone's 1nput. we 8llhave 3 role.  8llows yoo to prove. bhak the change works. This model 85Ks You 3 simple questions—
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EVIDENCE CD R @ -
Question Liohak arewe trying to dccomplish? Question 2. How wWill we know change s 8n implovement? Question . What Change Can we make thak
This fequires you bo understand the problem  This means whak evidence of dakd will plove or Let  will lead Lo an Improvement? This means
and whak Yov wank to Bchieve, understanding you know you hdve dchieved your Bim+ dukomes?  Whak chdnge 1deas do yov want to test
the"3im"3nd outcomes You want to focus ot whak ¢an you Collect or Use to show this? to bry and achieve your 8im?

Leks bey b

and see whak |}
happens

There 3re 4 Stages totesting your @ Do: Try your small tesk of thange over 3 short period ®5Tuby-As 8 team andlyse Your data
Idean 3 PDSA cycle. © PLAN:WOIK together of bime. Ast others how It 15 working. Be Flexible what 15 1t telling you? what have sEBIF
to plan what you want todo, why, who.what | your Bpprodech and gather data along the way. fedback? ReflectAre we on the Mght kracks?
data Lo Collect-But You don't need perfection How h3s the test felt?

EM ”
@ ACT S0 what Could You do better with - your Ided becomes 8 tested success with Empower others in Your team to 3lso
thelded Yov 3re testig?00es It Need  dakd ko prove It Buk Sometimes thange Might  Ery testing new things-create 8 culture

tweaKing ? Ad)ust your test basedon Ehis nok be 8n improvement-legrn from it and change  Ehak plomokes Improvement: Ehinking:
thengo back found the cycle 893in unkil... difeckion unkil ygu get there Let them ledrn 8nd explofe New 1deas



Headquarters
Care Inspectorate
Compass House

11 Riverside Drive
Dundee

DD1 4NY

Tel: 01382 207100
Fax: 01382 207289

Website: www.careinspectorate.com
Email: enquiries(@careinspectorate.com
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